                            Constitution of Hastings Old Town Carnival Association

1. Name
The name of the Association shall be: Hastings Old Town Carnival Association (HOTCA)
2. Aims
The aims of the Association shall be to:
a. To organise and facilitate Old Town Carnival and other events during Old Town Week in August each year for the benefit of residents and the public at large
b. To raise and distribute charitable funds to local community groups and charities within Hastings
c. To foster community spirit and to encourage and improve participation and engagement in Old Town Week 
d. To encourage and promote participation, to include people with disabilities, minorities and others with protective characteristics and to work in partnership with local charities and organisations
e. To promote and develop equal opportunities for all members of the Hastings community and the general public, in line with our policies and procedures (see item 10) and the Hastings Equality Charter
f. To celebrate the diversity of culture and communities 
g. To promote education and community involvement around the cultures, customs and diversity of Hastings and to promote the traditions of Carnival and Old Town Week
h. To encourage people from all age groups and backgrounds to become involved in creating and taking part in Carnival and Old Town Week
3. Powers
In order to achieve its aims the Association may:
a. Raise money
b. Open bank accounts
c. Take out insurance
d. Organise events
e. Work with other local organisations and community groups and exchange information
f. Do anything that is lawful which will help to fulfil its aims

4. Membership
a) Membership of the Association shall be open to any person who is interested in the objects of the Hastings Old Town Carnival Association (HOTCA) and in helping the Association to achieve its aims and willing to abide by the rules of the Association, and its policies.
b) Membership shall be available to anyone without regard to gender, race, nationality, disability, sexual preference, religion or belief.
c) All members present shall have one vote at the Annual General Meeting and Special General Meeting
d) The membership of any member may be terminated for good reason by the Committee but the member has a right to be heard by the Committee before a final decision is made.
e) Carnival Week volunteers will be known as Associate Members, who shall be non-voting members
5. Management
a. The Association shall be administered by a Committee of the Officers and not more than 7 other members elected at the Association’s Annual General Meeting (AGM).
b. The officers of the Committee shall be:
the Chair
the Vice Chair
the Treasurer
the Secretary
the Minute Secretary
c. The Committee shall meet at least 10 times a year
d. The Chair shall chair all meetings of the Association. In their absence the Vice Chair will take their place.
e. The quorum for the Committee meetings shall be a majority of current members of the Committee
f. Voting at Committee meetings shall be by show of hands. If there is a tied vote then the Chair shall have a casting vote
6. Duties of the elected officers
a. The duties of the Chair are to
· Chair meetings of the Committee
· Represent the Association at functions and meetings that the Association has been invited to
· Act as spokesperson for the Association as necessary
b. The duties of the Secretary are to
· Prepare the Agenda for meetings of the Committee and the Association in consultation with the Chair
· Deal with correspondence and to collect and circulate any relevant information within the Association
c. The duties of the Treasurer are to
· Supervise the financial affairs of the Association
· Keep proper accounts that show all monies collected and paid out by the Association
d. The duties of the Vice Chair are to chair meetings of the Committee in the absence of the Chair and to undertake the other duties of the Chair when the Chair is not present
e. The duties of the Minute Secretary are to accurately record details of all meetings and to forward them for distribution
f. The duties of the Honorary President (ex-officio) are to represent Carnival and Old Town Week at events and functions where required
7. Finance
a. Any money obtained by the Association shall be used only to fulfil the aims of the Association. This will include the collection and distribution of monies which will be used for the running of Old Town Carnival itself. Also, monies raised shall be distributed to charities and organisations that benefit the people of Hastings. Nominations for recipients of funding shall be made, in writing, to the Secretary, and invitation to nominate shall be advertised by the Committee. Closing date shall be 15th September and the distribution of monies shall be agreed at the September meeting of the Committee. 
b. An adequate reserve for future events shall be held, the amount to be agreed annually by the Committee in order to assist in operating their community functions.
c. Any bank accounts opened for the Association shall be in the name of the Association
d. Any cheques issued shall be signed by the Treasurer and another nominated officer
8. Annual General Meeting
a. The Association shall hold an Annual General Meeting (AGM) in the month of November
b. All members shall be given at least 14 days’ notice of the Annual General Meeting and shall be entitled to attend and vote. The quorum for an AGM shall be no less than 13 members or 33.3% of the membership, whichever is smaller
c. The business of the Annual General Meeting shall include
i. election of Management Committee
ii. receiving a report from the Chair on the Association activities over the year
iii. receiving a report from the Treasurer on the finances of the Association for the year ending 1st November to 31st October
iv. electing a new Management Committee and representatives to the Association
v. considering any other matters as may be decided by the Management Committee
9. Special General Meeting
A Special General Meeting may be called by the Committee or by 45% members to discuss an urgent matter. The Secretary shall give all members at least 14 days’ notice of any Special General Meeting together with notice of the business to be discussed. All members shall be entitled to attend and vote.
10. Policies and Procedures
Health and Safety
Equal Opportunities
Safeguarding
Carnival Chaperone guidance
Carnival complaints procedure
LGBTQ + Guidance
11. Alterations to the Constitution
Any changes to this Constitution must be agreed by at least two-thirds of those members present and voting at any General Meeting
12. Dissolution
The Association may be wound up at any time if agreed by two-thirds of those members present and voting at any General Meeting. In the event of winding up, any assets remaining after all debts have been paid shall be given to local charities and organisations as agreed by the meeting

This Constitution was adopted at the Annual General Meeting of the Association on 23rd November, 2022



