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CHAPERONE SAFEGUARDING GUIDELINES FOR EVENTS 
Introduction 
Hastings Old Town Carnival as an organisation is working to ensure that our event takes place in the most safe and secure way possible always being aware that carnivals are public events.  We want to reassure parents and carers that every effort is made to help their young people not only gain great enjoyment from taking part in carnival, but they may also be confident that measures are in place to ensure their safety.  At the same time we have tried to take a common sense approach throughout all of our guidelines, processes and procedures.

Hastings Old Town Carnival hosts 10 days of events across the Carnival Week some organised by Hastings Old Town Carnival Committee (HOTCC) and some by other organisations such as the Old Town Traders.  In addition the Carnival Court will be expected to take part in events throughout the year both in Hastings and also representing the town at other carnivals.
When in charge of groups of children/young people, chaperones should be aware AT ALL TIMES that they are legally and morally responsible for the young people’s welfare and behaviour.

Hastings Old Town Carnival recommend that these guidelines should be followed at all times, however, where it is not possible to follow the guidelines exactly then all chaperones should use a common sense approach but ALWAYS ENSURING THAT THE WELFARE OF THE CHILD IS PARAMOUNT and should never take any actions that could prejudice this statement.

Travelling to Carnivals
Chaperones must ensure that:

· A programme is drawn up for each trip and made available to the court and their parents/carers to include all departure and approximate return times.

· Ensure that the appropriate insurance is in place for all events.
· Ensure that where the court are visiting other carnivals and towns that all venues and routes are accessible plus any special needs required by the Hastings Court members are communicated in advance of any visits.
· Consent forms are circulated after the Selection Evening to all parents/carers for completion to cover events for the court for their 12month term.  These should be collected and held by the Safeguarding Officer who will make sure that the chaperones have emergency contact numbers and medical information. 
· Parents/carers are informed of their responsibility for transporting their children to and from departure/arrival points for all trips.

· Mixed gender groups of any size should always be accompanied by at least one male and one female adult.  In the event of this not being achievable please contact Hastings Old Town Carnival’s Safeguarding Officer on 07507860034 to discuss and agree a practical way forward.
· Ensure that anyone transporting children in their own vehicle has a valid driving licence, MOT, road tax, vehicle insurance, breakdown cover and that the vehicle is fitted with seat belts.  The vehicle should be apparently roadworthy.  

· If minibuses or cars are hired for transporting then the same checks as the previous item should be carried out as far as possible.

· All chaperones must have attended a safeguarding workshop and have a current enhanced DBS check.

· If any of the court are on short or long term medication they must be made aware of their responsibility for administering it themselves.
Events:
Chaperones must:
· Always be publicly open when working with children.

· Avoid situations where a chaperone is working with a child unobserved.
· If any form of physical contact is absolutely necessary it should be used openly and an explanation given to the child as to what you are doing and why the physical contact is necessary.  If possible avoid all physical contact.

· When supervising groups of children in changing rooms, where possible, work in pairs, and never supervise children of the opposite gender to yourself.
· Avoid taking children alone on car journeys where possible and ensure that seat belts are worn at all times.

· Make sure that one of the chaperones has the player information and medical forms with them at all times.

· Remember all adults are role models so always avoid inappropriate use of alcohol and tobacco, and never condone the use of any type of enhancing drugs in the company of children.

· Chaperones must not drink alcohol whilst in charge of a group of children and should not smoke in front of them.
· If any injuries occur keep a detailed written record of the incident along with any treatment given.
· No relationship of an intimate nature will be allowed between chaperones and the court whilst travelling together.
· Ensure the safety of the group in an emergency situation e.g. if one of the adults is taken ill unexpectedly, is provided for at all times.

· Any serious accidents or problems must be reported to Hastings Old Town Carnival Safeguarding Officer immediately.  Lesser incidents should be reported on return. 
· Ensure that clear instructions are given as to expectations from the court at all times.

Missing Children

The following should be implemented if a child goes missing whilst you are at an event:

· Ensure that all other children continue to be supervised appropriately while a search for the missing child is carried out.

· Organise the remaining available chaperone to conduct a search of the surrounding area.  Report back within an agreed short period of time – dependant on the size of the area being searched.
· If the child cannot be found after the search of the immediate surroundings make a note of the circumstances in which the child has gone missing and where they were last seen and prepare a detailed description of the child along with a photograph.

· No later than 20 minutes after the initial missing person report if the child is still missing then the chaperone reports the matter to the police.

· Parents should be advised and reassured that everything is being done to locate the child.

· Follow police guidance and maintain close contact with them.

· Report the matter to the Safeguarding Officer.

· Ensure that you advise all adults including the parents and police if at any stage the child is found.

Missing Child Process Flowchart:













For any further information or if you have any queries please contact:
Judy Rogers, Hastings Old Town Carnival
Safeguarding Officer
Mobile:
07507860034

Email:
judyrogers@hotmail.co.uk
November 2022
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20 minutes








Chaperone, friend or other person notices the absence of a young person





Chaperones make an assessment of the situation.  Immediate concern e.g. if child seen getting into a car – contact police.  Otherwise conduct immediate search of appropriate area.


Do not send other young people to search.





Ensure event security is informed





Chaperones take decision to call the Police in conjunction with the onsite security if available.  Parents to be informed.





Extend search to likely venues.  If child is found call off the search and inform all relevant parties.





Incident to be logged and reported to the Safeguarding Officer and feedback given to all parties.








